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This rapport describes the outcome of a meeting with AAMCT, represented by 
Getrude Mensah, and Cycling out of poverty, represented by Luuk Eickmans 
and Marieke de Wild, on Friday July 4th 2008 in Jinja, Uganda.  
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1  Project outline 
The first bicycle micro credit project of AAMCT sponsored by Cycling out of poverty took 
place in Asante Akim district in Ghana (see map). Cycling out of poverty raised funds for 90 
bicycles. AAMCT selected 90 beneficiaries, trained them in basic bicycle maintenance and 
gave out the bicycles on micro credit, for a reduced rate. After paying the first instalment the 
beneficiaries received the bicycles on the 11th of May 2007. In the following months AAMCT 
collected the remaining instalments. Which resulted in a starting capital for a new round of 
bicycles for a new group of beneficiaries. 
 

 
 
Objectives 
The objective of the project was to reduce poverty by improving the access to bicycles for 
poor women (widows, farmers, and health workers) in rural areas. By using a bicycle, 
transportation consumes less time and energy than transport by foot. The time and energy 
saved can be allocated to other things as: 
- widows / farmers: generating more income by transporting more products 
- widows / farmers: diversify their income by taking up other income generating activities 

(this way they are no longer depending on one source of income and are less vulnerable 
to shocks) 

- widows (and their families): improve access to facilities such as health and educational 
facilities   

 
Target group 
Ghana belongs to one of the 40 poorest countries in the world. Asante Akim district in the 
north of Ghana is dry and humid and has poor environmental conditions for food production. 
Transportation is another major challenge confronting the Asante Akim district. The costs of 
commuting from one place to another is very high, relative to incomes. Public transportation 
is limited, and few residents can afford a car.   
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The target group for this project are rural farmers (women). Rural transportation for farmers 
is almost non-existent. All farmers have to walk longer distances to their farms and fields 
because the fields become less fertile over the years. On average farmers have to walk 4 to 
6 miles and carry their loads on their heads. A bicycle would save them time and energy. 
 

2  Project results 
 
Beneficiaries and bicycles 
AAMCT selected 90 beneficiaries, 82 women and 8 men. 90 bicycles were given out on 11th 
May 2007. The bicycles were given out on a cost sharing basis the beneficiaries pays 55% of 
the cost of the bicycle, the other 45% is sponsored by Cycling out of poverty. The 
beneficiaries paid the first instalment of 33% before receiving the bicycle. The other 66% was 
paid in monthly instalments. 90% of the beneficiaries have paid of the bicycle, 10% 
defaulted. (Taking the sponsorship and the default rate into account, AAMCT ended up with 
funds for 45 bicycles for the next round.) 

Benefits for beneficiaries 
The benefits for the beneficiaries can be summarised as:  
1. Increased income by 20-40% 
2. Less transport cost 
3. Beneficiaries of training increased their skills due to bicycle maintenance training.  

- Culturally it is a men’s job to do the technical / maintenance work. Therefore most 
women beneficiaries send their sons and husbands for learning basic and 
experienced maintenance of a bicycle to maintain their household bicycle and 
sometimes to start a maintenance micro business. 

3  Evaluation and proposed changes 
 
The evaluation is categorised in “Institutional management”, “Project management”, “(Self)-
sustainability”, “Communication” and “Monitoring & Evaluation”. Plusses indicate strengths of 
AAMCT, minuses indicate challenges faced during the last project. The italic text preceded 
by an arrow, indicates the proposed measurements to improve the upcoming projects.   

Institutional management 
- The execution of the project is largely depending on two people, Gertrude and Osei 
Darkwa (founder AAMCT).  
 

Project management 
- A large number of beneficiaries defaulted after the first instalment. AAMCT indicates 

that the selection criteria and the registration of the beneficiaries can be improved. 
The registration at the day of the give away have been hectic. The intention to have 
the contracts signed in presence of a lawyer and a police agent, and to only work with 
groups, was difficult to maintain. Also, addresses in rural areas of Ghana are difficult 
to register and therefore difficult to find.  

�  In future projects the applications will be screened by AAMCT. Beneficiaries must 
group themselves and must have someone as guarantee (for instance a local leader).  

+ Even though AAMCT has had difficulties with recovery of the payments, they 
managed to have a recovery so far of 90%. 
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�  To minimise the financial risk of AAMCT, they will increase the initial payment to 50% 
of the costs of the bicycle. This way they try to establish a saving culture before 
handing over the bicycle.   

- The contract that the beneficiaries and AAMCT sign, states that in case of non-
payment of three months the bicycle would be recollected by AAMCT. But due to the 
remoteness of the target area, there were troubles with the recollecting the bicycles 
after non-payments. 

�  AAMCT will divide their target groups in 2 different groups, according to the risk of 
non-payment. The first, low-risk, group are payroll workers (teachers, medical 
personnel). The second group are the peasant farmers. With the first group AAMCT 
will start negations with banks and employers to collect payments of workers via their 
salaries. To reduce risk, the last group of farmers will have to group before they can 
apply for a bicycle. The group consists of a leader / chairman (often religious leader). 
Thereby with signing a contract the beneficiary has to have a guarantor.  

 -  Regarding the “bicycle-management” there were several challenges. Especially spare 
parts, high clearance fees at the port, high costs of inland transport and irregular 
shipments. 

�  AAMCT will shift to new bicycles from local market, which are readily available. For 
the beneficiaries who have trouble finding spare parts they will order a shipment of 
second hand Royal Mail bicycles which they will dismantle and use for spare parts.  

(Self)-sustainability 
+ Due to AAMCT awareness raising and sensitisation there is a strong demanding 

market for bicycle micro credit projects 
- The AAMCT bicycle project was based on a cost sharing approach. At the end of the 

term, the beneficiaries paid (in instalments) only 55% of the price of the bicycle, 45% 
is sponsored by Cycling out of poverty/NCDO/Wilde Ganzen.) This low price 
increases the accessibility of the bicycle to poor beneficiaries. But this approach 
cannot be sustainable and therefore only help a limited group of beneficiaries. Even 
with a recovery rate of 100% the project will slowly come to an end. For instance, if 
100 bicycles are given out, and 100% of the beneficiaries pay off 55% of the price of 
the bicycle, in the next round only 55 bicycles can be given out. 

�  AAMCT will change to a 100% approach, whereby the beneficiary pays the full price 
of a bicycle in instalment. The default on this last project was very high, therefore 
AAMCT will increase the first initial payment to 50%. Other than that AAMCT will start 
working with a group approach with a guarantor / group leader (for example church 
leader) to improve the recovery. 

- A challenge during last project was that the overhead cost where not sufficiently 
funded in the budget received by Cycling out of poverty. Due to this the available 
workforce was small and follow up was challenging.   

�  AAMCT will add a small administration fee to cover the overhead costs. 
-   There is a lack of human resource at AAMCT to run the bicycles projects. The bicycle 

micro credit programs are being organised by Getrude and Osei only. Whereby Osei 
is only on the background. For the bicycle projects this may be a threat to the 
sustainability.  

 

Communication 
+ AAMCT is creating awareness about the benefits of cycling and the project by posting 

news articles on the bicycle micro credit project in Ghana’s newspapers.  
- Communication between AAMCT and Cycling out of poverty needs improvement. 

Timely communication on activities in Ghana is essential for fundraising in the 
Netherlands. But in the last year communication was often slow and delayed.  

�  AAMCT will try to communicate in time in the future. 
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Monitoring and evaluation 
+  AAMCT was able to do some good monitoring by using a baseline study and an after 

study evaluation.  
�  In the following project AAMCT will add indicators on how to measure the benefits of 

the project to the beneficiaries. 
 
 
 
 
 
 
 
 
 

 


