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This rapport describes the outcome of a meeting with FABIO, represented by
Patrick Kayemba, and Cycling out of poverty, represented by Luuk Eickmans
and Marieke de Wild, on Friday July 3th 2008 in Jinja, Uganda.
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1  Project outline

The first bicycle micro credit project of FABIO sponsored by Cycling out of poverty took place
in Katakwi district in Uganda (see map). Cycling out of poverty raised funds for 70 bicycles.
FABIO selected 70 beneficiaries (internally displaced women), trained them in basic bicycle
maintenance and gave out the bicycles on micro credit, for a reduced rate. After paying the
first instalment the beneficiaries received the bicycles on the 19" of May 2007.

In the following months FABIO collected the remaining instalments. Which resulted in a
starting capital for a new round of bicycles for a new group of beneficiaries. Lions Club
Nijmegen together with Cordaid raised funds for an extra 50 bicycles on top off the bicycles
from the revolving fund. In total 75 bicycles could be given out to internally displaced women.
The bicycles were given out on the 12th of November 2007.

In addition to these bicycles for internally displaced women also a special pilot project was
started aimed at scholars (50 bicycles). This project started in February 2007, a special
report will follow after finalising this project around February 2009.

Objectives

The objective of the project was to reduce poverty by improving the access to bicycles for

poor women (widows, farmers, and health workers) in rural areas. By using a bicycle,

transportation consumes less time and energy than transport by foot. The time and energy

saved can be allocated to other things as:

- widows / farmers: generating more income by transporting more products

- widows / farmers: diversify their income by taking up other income generating activities
(this way they are no longer depending on one source of income and are less vulnerable
to shocks)

- widows (and their families): improve access to facilities such as health and educational
facilities
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Target group

Uganda is one of the poorest countries in the world. In 2004 46% of habitants is living below
the poverty line of one dollar per day. During the 70’s Idi Amim’s regime has left a deep
impact on the poverty. At the moment the Lord Resistance Army is disturbing the peace in
the north. Under supervision of Joseph Kony children are being kidnapped, used as child
soldiers or raped. This group is active over more than 18 years and has kidnapped 20.000
children.

Most people now have lived for years in or near Internally Displaced Camps to protect
themselves from the LRA and the cattle rustlers from the Karamoja tribe. The government is
now focussing to move those people back to their originally homes. The problem is that all
services are situated around these camps, so people have to commute long distances to and
from the camps. People who move to their homes have to go to the camps for markets,
schools, water, etc. And those staying in the camps have to go to their fields which are far
away.

The majority of the people are peasants and try to feed their own household. The Ugandan
households however are big in size because of the war and HIV/AIDS. In the north most
households are female headed. So life in and outside these camps is therefore not more
than surviving and there is not much opportunity to climb out of poverty. The women of the
large households need a bicycle to reach health services, school, markets, boreholes and
faraway lands. With the bicycle they will save time en energy so they can undertake other
income generating activities so in the end they can feed their children and the orphans in the
household.

2  Project results

Beneficiaries and bicycles

FABIO selected 70 beneficiaries, all of them women. The bicycle give-away was rescheduled
from 5™ May 2007 to 19th May 2007 due to security reasons caused by cattle rustling in the
area. The bicycles were given out on a cost sharing basis the beneficiaries pays 50% of the
cost of the bicycle, the other 50% is sponsored by Cycling out of poverty. The beneficiaries
paid the first instalment of 33% before receiving the bicycle. The other 67% was paid in
monthly instalments. 80% of the beneficiaries have paid of the bicycle, 20% defaulted.
Taking the sponsorship and the default rate into account, FABIO ended up with funds for 25
bicycles for the next round. From the revolving funds from the first round of bicycles together
with funding from Lion’s Club Nijmegen and Cordaid, FABIO was able to give out another 75
bicycles at the 12™ of November 2007.

Benefits for beneficiaries

The selected women (145) were each given an opportunity during the training, to share how
the bicycle was going to help them out of poverty. Majority of the above objectives were
therefore met, with the exception of health workers visiting more patients, as these were not
part of the target group.

Case studies

Akori Hellen from Amalera village, Koritok Parish, Usuk Sub County:

She has been walking over 20 km to the nearest market which takes her about 5 hours to
walk or longer when carrying loads on her head and back. When she conversed with fellow
women over the problem, one of them disclosed to her that FABIO was accessing bikes to
the needy on a cost-sharing basis. She then mobilised her friends to collect money in order
to acquire a bicycle. Akori said that after acquiring the bike she would seriously embark on
her business of transporting and selling dry fish to the market in Katakwi district. That this
would save time and energy for other social and economic activities.
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Atiang Rose said she only managed to raise the cost-sharing fee from selling her goat. She
will use the bicycle for selling old/or used clothes in the markets around and within Katakwi
district. That this will generate a lot of income for her and change her wellbeing

Ongaric Margaret borrowed part of the money used, from her husband and part from
providing manual labour which earned her Shillings 35,000/=. She added that her child was
walking long distances to school and at times hiring boda-boda (bicycle taxi), which at times
are not available, and this is not affordable. By securing a bicycle, she said, this would
change and she would be able to save for investment in commercial agriculture.

The benefits for the beneficiaries can be summarised as:
Time saving (on average 2,5 to 3 hours)

Enrolling in new income generating activities

Less transport cost (on average: 2,00 per week)
Enlarging catchment area

Better dividing of household tasks
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3  Evaluation and proposed changes

The evaluation is categorised in “Institutional management”, “Project management”, “(Self)-
sustainability”, “Communication” and “Monitoring & Evaluation”. Plusses indicate strengths of
FABIO, minuses indicate challenges faced during the last project. The italic text preceded by
an arrow, indicates the proposed measurements to improve the upcoming projects.

Institutional management

- Documentation of baseline studies and quantity of bicycles given out is a challenge
for FABIO
FABIO-office joined in an institutional training to improve their administration and
sustainability

- FABIO has only small human resources. Too much work for few staff.
FABIO shifted seats, now everyone in the office has a clear task. They work now
more efficiently.

Project management

- Some of the bicycles have not been used according to the small business plan the
beneficiaries have to make. Some beneficiaries are not maximising the bicycle to
generate income for the benefit of the family.

FABIO has now redirected the tasks of the staff to work more efficiently. Therefore
FABIO also appointed an permanent staff member as a field worker, who can
observe, help and correct in the field.

- Because the target area has a high level of poverty, it has been reported that some
bicycles have been stolen.

FABIO is advocating and lobbying with local government to improve the bicycle
infrastructure, like for example bicycle storage.

- FABIO has a challenge with storing bicycles. Therefore they are not able to keep a
storage of bicycles and can only buy small quantities of bicycles. This means no
discount on bicycles, risk of fluctuating market prices and availability in the shops.
FABIO is using, whenever possible, free storage rooms from businesses in town, but
that’s only temporarily. They keep looking for a long term solution.
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During the projects with Cycling out of poverty FABIO had to deal with a lot of external
problems (theft, floods, death of beneficiaries, etc). Due to these problems FABIO is
being challenged with the repayment. What to do when a bicycle is stolen or a
beneficiary dies?

Working in groups or under an umbrella organisation may lower the risk of default. A
group is a stronger financial institute than an individual and can coop with external
challenges, like floods, drought, etc, better than an individual. When a beneficiary dies
another person can “take over” the bicycle with the remaining outstanding balance
and social control in a group can help to minimise theft.

(Self)-sustainability

+

Due to FABIO awareness raising and sensitisation there is a strong demanding
market for bicycle micro credit projects

The FABIO bicycle project was based on a cost sharing approach. At the end of the
term, the beneficiaries paid (in instalments) only 50% of the price of the bicycle, 50%
is sponsored by Cycling out of poverty/NCDO/Wilde Ganzen.) This low price
increases the accessibility of the bicycle to poor beneficiaries. But this approach
cannot be sustainable and therefore only help a limited group of beneficiaries. Even
with a recovery rate of 100% the project will slowly come to an end. For instance, if
100 bicycles are given out, and 100% of the beneficiaries pay off 50% of the price of
the bicycle, in the next round only 50 bicycles can be given out. And then we are not
even talking about the overhead costs and costs for training, etc.

FABIO will change to a 100% approach, whereby the beneficiary pays the full price of
a bicycle in instalment.

Communication

+

+

FABIO is creating awareness about the benefits of cycling and the project by
organising bicycle rallies.

Sometimes Cycling out of poverty has to ask for news, but communication between
FABIO and Cycling out of poverty is okay.

FABIO is working on having a better overview what’'s been done and what still has to
be done to improve the communication to Cycling out of poverty.

Monitoring and evaluation

FABIO was able to do some good monitoring by using a baseline study and an after
study evaluation. But during the process there is lack of man force in the field who
can notice challenges and try to help.

In the following project FABIO will have a field worker who visits the target area more.
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